YOZGAT BOZOK UNIVERSITY
Stakeholder Analysis & Influence Matrix

Department of Health, Culture, and Sports ¢ Institutional Quality Management
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Yozgat Bozok University Students Internal v v v v v v 5 5 25
Academic Staff Internal v/ v/ v v v 5 5 25
Administrative Staff Internal v v v v 4 5 5 25
Yozgat Governorship External v v v v v 4 4 16
Yozgat Municipality External v v v v v 4 4 16
Businesses Operating at YOBU External v/ v/ v 2 2 4
Suppliers of Yozgat Bozok University External v/ v/ 2 2 4
Eac:}ggﬁg: Directorate of National External Y v v v v 3 5 6
Provincial Directorate of Youth and Sports External v v v v v 3 2 6
_Flf(r,?l\rliigﬁ:al Directorate of Culture and External v v v v v 3 2 6
Provincial Directorate of ISKUR External v v v v v 3 2 6
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